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ARIZONA DEPARTMENT OF CORRECTIONS

INTRODUCTION

Per ARS 41-1609.01 (L), the Arizona Department of Corrections (the ADC} is required to
periodically conduct a cost comparison of services provided by private prison vendors and the
State to determine if anticipated costs savings materialized. This Report provides the required
cost comparisons based on actual expenditures and inmate population data incurred during the
State fiscal year ended June 30, 2007 (FY 2007). The Report has been prepared at the request of

the ADC by MAXIMUS.

During FY 2007 payments to private prison vendors operating under long term contract were for
minimum and medium custody male inmates. Therefore, the State’s total costs associated with
the operation of the ADC’s minimum and medium custody male prison units have been
identified and utilized in the development of cost comparisons. In addition to the ADC’s direct
and indirect operating costs, asset depreciation and costs of central support services provided by
other Arizona state agencies have been included in developing the cost comparisons. Costs
gither borne only by the ADC and/or disproportionately by the ADC have been deducted.
Deducted costs include work incentive pay plan, discharge, inmate transportation costs, and

grant funded costs.

Costs and average daily population information utilized in developing the FY 2007 cost
comparisons has been obtained from the ADC’s FY 2007 Operating Per Capita Cost Report
(Cost Report) and the General Accounting Office (GAO) of the Arizona Department of
Administration. The FY 2007 Cost Report identifies the ADC’s total operating costs, both direct
and indirect, and assigns them to the ADC service components. Asset depreciation and state
central support services costs applicable to the ADC have been provided by GAO.

The Report is comprised of the following fwo sections:

o FY 2007 Cost Comparison — Exhibits are provided comparing the cost of the ADC
minimum and medium custody male prison units with private prisons operating under
long term contracts. Comparisons are provided both for the per day average costs and the

total annual costs.

e FY 2007 Cost and ADP Information — Exhibits are provided that reconcile costs and
average daily inmate population (ADP) information utilized in developing the
comparisons with the ADC’s FY 2007 Operating Per Capita Cost Report. Exhibits also
provide the amount of asset depreciation and state central support services costs
attributable to each prison unit, private prison contract, and other components of the

ADC’s operations.

All costs contained in this report were in agreement with the FY 2007 Comprehensive Annual
Financial Report (CAFR) as of June 16, 2008. Any adjustments made subsequent to this date
were immaterial in affecting the results contained herein.
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SECTION I
FY 2007 COST COMPARISONS
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ARIZONA DEPARTMENT OF CORRECTIONS

FY 2007 COST COMPARISONS

Exhibits are presented in this Section that provide cost comparisons between State prisons
operated by the ADC and private prisons operating under long term contracts. Comparisons are
provided both for the per day average costs and the total annual costs.

In FY 2007 payments to private prison vendors operating under long term contract were for male
minimum and medium custody inmates. Therefore, cost comparisons have been developed
based on the average costs incurred by the ADC for the operation of minimum and medium
custody male prison units. Exhibit III-B in Section III of this Report provides the costs of each
the ADC male minimum custody prison unit and the total cost of all male minimum custody
prison units. Exhibit IT-C provides the costs of each the ADC male medium custody prison unit
and the total cost of all male medium custody prison units. '

The following exhibits are provided in this Section:

Exhibit II-A: FY 2007 Cost Saving/(Loss)

The Exhibit provides the savings or loss that would have been incurred if the inmates
held in custody by private prison had been held in an the ADC custody minimur and/or
medium male prison unit. The Exhibit is formatted as follows:

O Private Prison — Custody level and prison description

O Private Prison ADP — The average daily inmate population (ADP) in custody at
the private prison.

O State Prison Costs — The per day average costs o incarcerate an inmate in the
ADC male minimum or medium custody prison unit, and the annual costs of
incarcerating the private prison ADP in minimum or medium custody male prison
units. Armual costs are determined by multiplying the private prison ADP by the
ADC’s per day average costs for the appropriate custody level, times the number
of days in the year. In FY 2007 there were 365 days. Exhibit I-B provides the
development of the ADC’s per day average costs for a male minimum custody
inmate. Bxhibit I-C provides the development of the ADC’s per day average
costs for a male medium custody inmate.

O Private Prison Costs — The per day average costs to incarcerate an inmate and the
annual costs incurred by the State to incarcerate inmates in a private prison. The
development of each vendor’s per day average costs and total annual costs are
provided on the following exhibits:. '

¢ Minimum Custody
o Exhibit I-B1: Florence West DUIL
o Exhibit I-B2: Kingman
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ARIZONA DEPARTMENT OF CORRECTIONS

o Exhibit [I-B3: Marana
o Exhibit II-B4: Phoenix West DUI

s  Medium Custody
o Exhibit I[I-C1: Kingman
o Exhibit II-C2: Central Arizona Correction Facility

Q Savings/(Losses) — The per day average costs and annual cost savings.
Savings/(losses) are provided for each vendor, custody level, and in total. Per day
average costs savings/(losses) are determined by deducting each vendors per day
average costs from the ADC’s per day average costs. Total annual costs savings
are determined by deducting each vendor’s total annual costs from the ADC’s

total annual costs.
Exhibit II-B: Overall Comparison of Minimum Custody Male Inmate Beds

The Exhibit provides the average daily per capita cost for the ADC’s minimum custody
male prison units and the average daily per capita cost for all private prison minimum
custody beds. ADP, annual costs, and average daily per capita costs are provided for
both the ADC and private prisons. Average daily per capita costs are determined by |
dividing annual costs by ADP, and then by the number of days in the year (365). The
Exhibit provides the following information:

O Per Capita Cost Report — The ADP and annual operating costs identified in the
ADC’s FY 2007 Operating Per Capita Cost Report. Exhibit ITI-A in Section III of
this Report provides a summary of the operating costs identified in the Per Capita
Cost Report and reconciles to the ADC’s financial reports,

s Direct costs are costs that are directly associated with a unit, complex,
private prison or other specific cost objective.

¢ Indirect costs are costs associated with central office administration and
support of the ADC operations.

Q Additions ~ Costs of equipment and building depreciation and services provided
by State central services in support of the ADC operations.

e Although equipment and building depreciation are not treated as operating
expenditures, the ADC tracks these costs and the General Accounting
office (GAO) of the Arizona Department of Administration develops and
maintains depreciation schedules on all assets assigned to the ADC and
other State departments. Depreciation includes depreciation on assets
directly assigned to units and their prorated share of depreciation on assets
assigned to complexes and central office administrative and support units.
Depreciation assigned to private vendors is' the prorated share of
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equipment depreciation that was assigned to confract oversight and to
central office administrative and support units allocated as indirect costs.

e GAO annually prepares a statewide cost allocation plan (SWCAP) that
identifies the costs of state central support services and allocates them to
state agencies. Services allocated in the SWCAP include general
accounting, procurement, risk management, mailroom, legal, treasury,
records management, equal opportunity, budget, and occupancy. Costs
allocated to private prisons are for their prorated share of SWCAP fiscal
costs and for their prorated share of costs allocated to central office
administrative and support units that were subsequently allocated as
indirect costs.

O Deductions — Costs bomne only by the ADC and/or disproportionately by the
ADC. The following costs have been deducted.

e Work Incentive Pay Plan (WIPP) — WIPP cosis are borne
disproportionately by the ADC operated prisons. WIPP cosis are
payments to inmates for work they perform. Costs have been deducted
from the ADC and private prison costs.

e Discharge — Costs associated with the discharge of prisoners from custody
are bome disproportionately. Costs have been deducted from the ADC
and private prisorn costs.

o Transportation —~ The ADC transports inmates between intake and their
assigned prison (both the ADC and private), the ADC prison to the ADC
prison, and the ADC prison to private prisons. These costs are currently
only included in the ADC prison unit costs. Since they benefit both the
ADC and private prisons, transportation costs included in the ADC’s costs
have been deducted.

. » Grants — Costs of services funded by grants have been deducted from the
ADC and private prison costs.

Q Total Comparisoﬁ Costs - The total annual costs and average daily per capita cost
for the ADC and private prison minimum custody male inmate beds. The ADC’s
daily per capita cost is utilized on Exhibit II-A in determining savings/losses.

Exhibits I1-B1 through II-B4: Vendor Comparison of Minimum Custody Male
Inmate Beds

A cost comparison exhibit is provided for each private prison vendor. Each vendor’s
average daily per capita cost is compared with the ADC’s average daily per capita cost.
The ADP and total comparison costs for each vendor are utilized on Exhibit II-A in
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ARIZONA DEPARTMENT OF CORRECTIONS

determining savings/losses. The exhibits are formatted and provide the same information
as Exhibit II-B, ‘

Exhibit I-C: Overall Comparison of Medium Custody Male Inmate Beds

The Exhibit provides the average daily per capita cost for the ADC’s medium custody
male prison units and the average daily per capita cost for all private prison medium
custody beds. ADP, annual costs, and average daily per capita costs are provided for .
both the ADC and private prisons. Average daily per capita costs are determined by
dividing annual costs by ADP, and then by the number of days in the year (365). The
exhibit is formatted and provides the same information as Exhibit 1I-B.

Exhibit II-C1 through Exhibit II-C2: Vendor Comparison of Medium Custody
Male Inmate Beds

A cost comparison exhibit is provided for each private prison vendor. Each vendor’s
average daily per capita cost is compared with the ADC’s average daily per capita cost.
The ADP and total comparison costs for each vendor are utilized on Exhibit II-A in
determining savings/losses. The exhibits are formatted and provide the same information

as Exhibit I1-C,

This concludes the description of the exhibits provided in this Section. The exhibits are provided
on the following pages.
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BASED ON FY 2007 DATA

FY 2007 COST SAVING/{LOSS)

ARIZONA DEPARTMENT OF CORRECTIONS
STATE VERSUS PRIVATE PRISON COST COMPARISON

EXHIBIT Il - A

STATE PRISON COSTS PRIVATE PRISON COSTS SAVINGS/{LOSSES)
PRIVATE PER DAY TOTAL PER DAY TOTAL PER DAY TOTAL
PRISON AVERAGE ANNUAL AVERAGE ANNUAL AVERAGE ANNUAL
PRIVATE FRISON ADP COSTS COSTS COSTS COSTS COSTS COS.TS
Minimum Level Male Inmate Beds
Florence West DUI 466.15 $50.42 $9,143,396 $51.49 $9,324,876 ($1.00) ($181,480)
Kingman 1,162.51 50.49 21,423,539 55.37 23,482 823 (4.88} (2,069,284)
Marana 497.18 50.49 9,162,377 48.17 B,742,143 2.32 420,234
Phoenix West DUI 508.57 50.49 9,372,280 47.62 8,830,056 2.87 533,224
Totat Minimum Level 2,664.41 $50.49 $49,101,592 $51.82 $50,398,898 ($1.33) {1,207,308)
Medium Level Male Inmate Beds
Kingman 312,33 66.24 $7,551,450 $60.75 $6,925,850 $5.49 625,588
CACF 470.56 66.24 11,377,102 64.33 11,048,632 1.91 328470
Total Medium Level 782.89 566.24 $18,928,551 $60.75 317,074,482 $5.49 954,069
Total Savings/{Losses) ($343,237}
Page 7
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ARIZONA DEPARTMENT OF CORRECTIONS

EXHIBIT I -B

STATE VERSUS PRIVATE PRISON COST COMPARISON

BASED ON FY 2007 DATA

OVERALL

COMPARISON OF MINIMUN MALE INMATE BEDS
AVERAGE DAILY PER CAPITA COST COMPARISON

Prepared by MAXIMUS, Enc.

STATE BEDS AVERAGE - PRIVATE BEDS *
TOTAL PER DAY TOTAL PER DAY
DESCRIPTION ADP COSTS AVERAGE ADP COSTS AVERAGE
Per Capita Cost Report
Direct Costs
Operating/Contract 8,701.23  $143,625,248 $45.22 2,664.41 $46,728,800 $48.05
WIPP 3,086,785 0.97 601,240 0.62
Discharge 78,772 0.02 9,357 0.01
Private Prison Monitoring 0.00 52,044 0.05
Total Direct Costs 146,790,808 46,22 47,391,441 48.73
Indirect Costs 12,647,511 3.98 3,559,379 3.66
Total Per Capita Cost Report 159,438,317 50.20 50,950,821 52.39
Additions:
Equipment Depreciation 4,451,356 1.40 13,102 0.01
Building Depreciation 618,798 0.20 3121 0.00
State Central Services 208,503 0.08 75,277 0.08
Total Additions 5,370,658 1.69 91,500 0.09
Total Costs 164,808,975 51.88 51,042,321 52.49
_Deductions
WIPP (3,086,785} {0.87) (801,240} (0.82)
Discharge (78,772) {0.02) (9,357) {0.01)
Transportation (1,123,550} (0.35) 0.00
Grants {167,578} {0.05) (32,828) {0.03)
Total Deduciions {4,456,685) (1.40) (643,423) {0.66)
Total Comparison Costs $160,352,290 $50.49 $50,398,898 $51.82
* Florence West Return to Custody beds have not been included.
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ARIZONA DEPARTMENT OF CORRECTIONS

STATE VERSUS PRIVATE PRISON COST COMPARISON
BASED ON FY 2007 DATA

FLORENGE WEST DUI
EOMPARISON OF MINIMUM MALE INMATE BEDS
AVERAGE DAILY PER CAPITA COST COMPARISON

EXHIBIT U - B1

STATE BEDS FLORENCE WEST DUI - PRIVATE BEDS
TOTAL PER DAY TOTAL PER DAY
DESCRIPTION ADP COSTS AVERAGE ADP COSTS AVERAGE
Per Capita Gost Report
Direct Costs
Operating/Contract B,701.23  $143,625,240 $45.22 496.15 $8,656,215 $47.80
WiPP 3,086,785 087 0 0.00
Discharge 78,772 .02 0 0.00
Private Prison Moenitoring 0 (.00 10,138 ©0.06
Total Direct Costs 146,790,806 46.22 8,668,353 47.86
Indirect Costs 12,847,511 3.98 651,685 3.60
Total 159,438,317 50.20 9,318,038 51.45
Additions:
Equipment Depreciation 4,451,356 1.40 62 0.00
Building Depreciation 619,799 0.20 2,979 0.02
State Central Services 299,503 0.08 13,835 0.08
Total Additions 5,370,658 1.69 16,976 0.09
Total Costs 164,808,975 51.89 9,335,014 51.55
Deductions
WIPP (3,088,785) {0.97) 0] 0.00
Discharge (78,772} (0.02) o] 0.00
Transportation (1,123,550) (0.35) 0 0.00
Grants (167,578) (0.05) {10,138) {0.06)
Total Deductions (4,456,685) (1.40) {10,138} (0.08)
Total Comparison Costs $160,352,280 $50.49 $9,324,876 $51.48
Page 9
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EXHIBIT Il - B2

ARIZONA DEPARTMENT OF CORRECTIONS
STATE VERSUS PRIVATE PRISON COST COMPARISON
BASED ON FY 2007 DATA

KINGMAN

COMPARISON OF MINIMUM MALE INMATE BEDS
AVERAGE DAILY PER CAPITA COST COMPARISON

STATE BEDS KINGMAN - PRIVATE BEDS
TOTAL PER DAY TOTAL PER DAY
DESCRIPTION " ADP COSTS AVERAGE ADP COSTS AVERAGE
Per Capita Cost Report
Direct Costs
Qperating/Contract 8,701.23  $143,625,248 $45.22 1,162.51 $21,974,677 $51.79
WIPP 3,086,785 0.97 420,230 0.99
Discharge 78,772 0.02 2,493 0.01
Private Prison Monitoring 0 0.00 22,468 0.05
Total Direct Cosis 146,790,806 46.22 22,419,868 52.84
Indirect Costs 12,647,511 3.98 1,477,085 3.48
Total 159,438,317 50.20 23,806,954 56.32
Additions:
Eguipment Depreciation 4,451,356 1.40 6,988 0.02
Building Depreciation 619,799 0.20 0 0.00
State Central Services 289,503 .09 34,072 (.08
Total Additions 5,370,658 1.69 41,060 0.0
Total Costs 164,808,975 51.89 23,938,014 56.42
Deductions
WIPP (3,086,785} (0.87) (420,230) {0.99)
Discharge {78,772) 0.02) (2,493} (0.01)
Transpertation (1,123,550} (0,35} 0 0.00
Grants {167,578) {0.05) (22,468) {0.05)
Total Deductions (4,456,685} {1.40) (445,191) {1.08)
Total Comparison Costs $160,352,290 $50.49 $23,492,823 $55.37
Page 10
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ARIZONA DEPARTMENT OF CORRECTIONS
STATE VERSUS PRIVATE PRISON COST GCOMPARISON

- BASED ON FY 2007 DATA

MARANA
COMPARISON OF MINIMUM MALE INMATE BEDS -
AVERAGE DAILY PER GAPITA COST COMPARISON

EXHIBIT I - B3

Prepared by MAXIMUS, inc.

STATE BEDS MARANA - PRIVATE BEDS
TOTAL PER DAY TOTAL PER DAY
DESCRIPTION ADP COSTS AVERAGE COSTS AVERAGE
Per Caplta Cost Report
Direct Costs
Operaiing/Contract 8,701.23  $143,625249 $45.22 $7,980,567 $44.03
WIPP 3,086,785 0.97 116,973 0.64
Discharge 78,772 0.02 5,864 0.04
Private Prison Monitoring 0 0.00 9,609 0.05
Total Direct Costs 146,790,808 46.22 8,124,013 44.77
Indirect Costs 12,647,511 3.98 715,761 3.84
Total 159,438,317 50.20 8,839,774 48.71
Additions:
Equipment Depreciation 4,451,356 1.40 2,893 0.02
Building Depreciation 619,799 0.20 Tt . 0.00
State Central Services 299,503 0.09 13,533 0.07
Total Addltions 5,370,658 1.69 16,597 0.09
Total Costs 164,808,875 51.89 8,856,371 48.80
Deductions
WIPP {3.086,785) (0.87) {116,873) (0.64})
Discharge (78,772) (0.02) (6,864) (0.04)
Transportation {1,123,550) {0.35) 0 0.00
Grants (167,578) (0.05) 9,609 0.05
Total Deductions {4,4586,685) {1.40) {114,228) {0.63)
Total Comparison Costs $160,352,280 $50.49 $8,742,143 $48.17
Page 11




ARIZONA DEPARTMENT OF CORRECTIONS

STATE VERSUS PRIVATE PRISON COST COMPARISON
BASED ON FY 2007 DATA

PHOENIX WEST DUl
COMPARISON OF MINIMUM MALE INMATE BEDS
AVERAGE DAILY PER CAPITA COST COMPARISON

EXHIBIT Il - B4

STATE BEDS PHOENIX WEST DUI - PRIVATE BEDS
TOTAL PER DAY TOTAL PER DAY
DESCRIPTION ADP COSTS AVERAGE ABP COSTS AVERAGE
Per Capita Cost Report
Direct Costs
Operating/Contract 8,701.23  $143,625,249 $45.22 508.57 $8,107,341 $43.68
WIPP 3,086,785 0.97 64,037 0.34
Discharge 78,772 0.02 0 0.00
Private Prison Monitoring 0 0.00 9,829 .05
Total Direct Cosis 146,790,806 46.22 8,181,207 44.07
Indirect Costs 12,647,511 3.08 714,848 3.85
Total 159,438,317 50.20 8,896,065 47.92
Additions:
Equipment Depreciation 4,451,356 1.40 3,059 0.02
Building Deprectation 619,799 0.20 71 0.00
State Central Services 209,503 0.09 13,737 0.07
Total Additions 5,370,658 1.69 16,867 0.09
Total Costs 164,808,975 51.89 8,812,922 48.01
Deductions
WIPP (3,086,785) {0.97) {64,037) {0.34)
Discharge (78,772) {0.02) 0 0.00
Transpertation (1,123,550) (0.35) 0 0.00
Grants (167,578) {0.05) {2,829) (0.05)
Total Deductions (4,456,685} (1.40) (73,866) (0.40}
Totai Comparison Gosts $160,352,280 $50.49 $8,839,056 $47.62
Page 12

Prepared by MAXIMUS, Inc.




EXHIBITU-C

ARIZONA DEPARTMENT OF CORRECTIONS
STATE VERSUS PRIVATE PRISON COST C_OMPARISON

BASED ON FY 2007 DATA

OVERALL

COMPARISON OF MEDIUM MALE INMATE BEDS
AVERAGE DAILY PER CAPITA COST GOMPARISON

STATE BEDS AVERAGE - PRIVATE BEDS
TOTAL PER DAY TOTAL PER DAY
DESCRIPTION ADP COSTS AVERAGE ADP COSTS AVERAGE
Per Gapita Cost Report
Direct Cosls
Operating/Contract 10,415.10 $222 559,720 $58.55 752.89 $16,367,239 $57.28
WIPP 3,351,935 0.88 112,903 0.40
Discharge 97,658 - 0.03 670 0.00
Private Prison Monitoring 0.00 15,650 0.05
Total Direct Costs 226,009,313 59.45 16,496,462 57.73
jndirect Costs 17,781,482 4,68 964,435 3.38
Total Per Capita Cost Repart 243,790,795 64.13 17,460,896 61.10
Additions:
Equipment Depreciation 11,779,434 3.10 4,704 0.02
Building Depreciation 836,550 0.22 43 0.00
State Central Services 431,717 a.11 23,087 0.08
Total Additions 13,047,701 3.43 28,744 (.10
Total Costs 256,838,496 67.56 17,489,640 §1.21
Deductions
WIPP (3,351,935) {0.88) (112,803) (0.40)
Discharge (97,658) (0.03) (670) {0.00)
Transporiation {1,350,609) (0.36) 0.00
Grants (224,175) (0.06) {15,650) (0.05)
Total Deductions {5,024,377) {1.32) (128,223} {0.45)
Total Comparison Costs $251,814,112 $66.24 $17,360,417 $60.75
Page 13
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ARIZONA DEPARTMENT OF CORRECTIONS

STATE VERSUS PRIVATE PRISON COST COMPARISON
BASED ON FY 2007 DATA

KINGMAN
COMPARISON OF MEDIUM MALE INMATE BEDS

AVERAGE DAILY PER CAPITA COST COMPARISON

EXHIBIT Ill - B1

STATE BEDBS KINGMAN - PRIVATE BEDS
TOTAL PER DAY TOTAL PER DAY
DESCRIPTION ADP CQOSTS AVERAGE ADP COSTS AVERAGE
Per Capita Cost Report
Direct Costs ]
Operating/Contract 10,416.10  $222,559,720 $58.55 312.33 $5,903,907 $51.79
WIPP 3,351,935 0.88 112,803 0.99
Discharge o7,658 0.03 670 0.01
Private Prison Monitoring 0 0.00 6,036 0.08
Total Direct Costs 226,009,313 59.45 6,023,516 52.84
a
Indirect Costs 17,781,482 4.68 398,847 3.48
]
Toftal 243,790,795 84.13 6,420,362 . 56.32
]
Additions: 0
Equipment Depreciation 11,779,434 3.10 1,878 0.02
Building Depreciation 836,550 0.22 0 0.00
State Central Services 431,717 0.11 9,154 0.08
Total Addltions 13,047,701 3.43 11,032 0.10
0
Total Costs 256,838,496 | B7.56 5,431,384 56.42
0 0.00
Deductions 0 0.00
WIPP (3,351,935) {0.88) {112,903} (0.99)
Discharge {97,658) (0.03) (870} {0.01}
Transpertation (1,350,609) (0.36) 0 0.00
Grants {224,175) {0.08) (6,036) (0.05)
Total Deductions {5,024,377) {1.32) {119,6809) {1.05)
0
Total Comparison Costs $251,814,118 $66.24 $6,311,785 $55.37
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ARIZONA DEPARTMENT OF CORRECTIONS

STATE VERSUS PRIVATE PRISON COST COMPARISON

BASED ON FY 2007 DATA

CENTRAL ARIZONA CORRECTIONAL FACILITY

COMPARISON OF MINIMUM MALE INMATE BERS
AVERAGE DAILY PER CAPITA COST COMPARISON

EXHIBITH B-2

STATE BEDS CACF - PRIVATE BEDS
TOTAL PER DAY TOTAL PER DAY
DESCRIPTION ADP - COSTS AVERAGE ADP COSTS AVERAGE
Per Capita Cost Report
Direct Costs
Operating/Contract 10,415.10  $222,559,720 §58.55 470.56 510,463,332 $60.92
WIPP 3,351,935 0.88 0 0.00
Discharge 97,658 0.03 o 0.00
Private Prisan Monitoring 0 0.00 9.614 0.06
Total Direct Costs - 226,009,313 59.45 10,472,946 60.98
Indirect Costs 17,781,482 4.68 567,588 3.30
Total 243,790,795 64.13 11,040,534 64.28
Additions:
Equipmant Depreciation 11,779,434 3,10 2,826 0.02
Building Depreciation ' 836,550 0.22 43 0.00
State Central Services 431,717 0.11 14,843 0.02
Total Additions 13,047,701 3.43 17,712 0.10
Total Costs 256,838,496 £67.58 11,058,245 64.38
Deductions
WIPP (3,351,935) (0.88) 0 0.00
Discharge {97.658) (0.03) 0 0.00
Transporiation (1,350,609) (0.38) 0 0.00
Grants {224,175) (0.06) (9,614} {0.06)
Total Deductions (5,024,377) (1.32) (9,614) {0.06)
Total Comparison Costs $251,814,118 $66.24 $11,048,632 $64.33
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SECTION Il
FY 2007 COST AND ADP INFORMATION
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ARIZONA DEPARTMENT OF CORRECTIONS

FY 2007 COST AND ADP INFORMATION

The cost and average daily inmate population (ADP) information utilized in developing the FY
2007 cost comparisons has been obtained from the ADC’s FY 2007 Operating Per Capita Cost
Report (Cost Report) and the General Accounting Office (GAO) of the Arizona Department of
Administration. The FY 2007 Cost Report identifies the ADC’s total operating costs, both direct
and indirect, and assigns them to the ADC service components. Costs and the methods used to
identify and assign or allocated the ADC operating costs are provided in the Cost Report.

In addition to costs identified in the Cost Report, costs associated with equipment and building
depreciation and state central support services have been identified and included in developing
cost comparisons, Depreciation and state central support services costs applicable to the ADC
have been provided by GAO.

s GAO develops and maintains depreciation schedules on all assets assigned to the ADC
and other State departments. Depreciation on assets have been identified and assigned to
the appropriate prison unit and complex, and central office support unit, Depreciation on
assets assigned to complexes has been allocated to the prison units in each complex based
on ADP. Depreciation on assets assigned to central office administrative and support
units have been included in the costs of each unit and allocated using the base designated
in the Cost Report for allocation of each unit’s costs.

e GAO annually prepares a statewide cost allocation plan (SWCAP) that identifies the
costs of state central support services and allocates them to state agencies. Services
allocated in the SWCAP include general accounting, procurement, risk management,
mailroom, legal, treasury, records management, equal opportunity, budget, and
occupancy. Costs allocated to the ADC have been allocated on three bases: all
department full time equivalent positions (FTE), central office FTEs, or total the ADC
expenditures, Costs of fiscal related services such as Department of Administration
budgeting and accounting services have been allocated on total the ADC expenditures.
Costs of services allocated to the ADC based on FTEs have been allocated within the
ADC based on the number of assigned FTEs. Facility costs related to the ADC’s central
offices have been allocated on the number of FTEs located at the central offices.

The following two exhibits are provided in this section:
Exhibit ITT-A: Total Costs Incurred In Support of Departmént Operations

The Exhibit provides the ADC’s total FY 2007 costs. Costs include operating costs identified in
the FY 2007 Operating Per Capita Cost Report, asset depreciation, and the cost of state central
support services. The Exhibit provides the following information:

» Description — Description of cost objective.
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ARIZONA DEPARTMENT OF CORRECTIONS

o Custody Level - The inmate custody level for the ADC and contract prisons.
e ADP — Average daily inmate population
e Major cost components — A column is provided for several major cost components.

e Total Operating — The total cost identified in the ADC’s FY 2007 Operating Per Capita
Cost Report. :

o State Central Services — State central services costs allocated to gach unit.

o Equipment Depreciation — Amount of equipment depreciation assigned/allocated to each
unit.

o Building Depreciation — Amount of building depreciation assigned/allocated to each unit.

o Total Costs — The total costs assigned/allocated to each unit. The total costs for the
private prison are the costs included on exhibits II-B and II-C.

o Daily Per Capita — The average daily costs to incarcerate an inmate. Costs are
- determined by dividing Total Costs by ADP and then dividing by 365. The daily costs
for the private prison are the costs included on exhibits I1-B and II-C.

Exhibit III-B: Minimum Custody Male Units, Total Operating Costs

The Exhibit provides the total FY 2007 operating cost for the ADC minimum custody male
prison units. The Exhibit is formatted and provides the same information as Exhibit III-A for
just the ADC minimum custody male prison units. Total costs and the average daily per capita
costs are the costs used in developing the ADC’s comparison costs.

Exhibit ITII-C: Medium Custody Male Units, Total Operating Costs

The Exhibit provides the total FY 2007 operating cost for the ADC medium custody male prison
units. The Exhibit is formatted and provides the same information as Exhibit I11-A for just the
ADC medium custody male prison units. Total costs and the average daily per capita costs are
the costs used in developing the ADC’s comparison costs.

This concludes the description of the exhibits provided in this Section. The exhibits are provided
on the following pages. This section concludes the FY 2007 Cost Comparison Report.
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ARIZONA DEPARTMENT OF CORRECTIONS

THE END

STATE VERSUS PRIVATE PRISON FY 2007 COST COMPARISON



